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1  Meeting Opened

The Chair commenced the meeting and explained the format of the meeting for new Members of the Board.

· Meeting start: 1:12pm

· Attendance: Rohan Wallace (Chairman), Jenny Kelly (Treasurer), Jennifer Howell (Administrator), Jason Watson (elected Board member), Russell Farr (elected Board member), Ju Landeese (elected Board member), Msquared (elected Board member, arrived at 1:42 pm), Anna Hepworth (Swancon 2008 representative), PRK (Swancon 2009 representative), Todd Rowlands, and John Green (Swancon 2010 joint representative)

· Guests: Graeme Fisher (Swancon 2010 Treasurer). 

· Observers: Elaine Kemp, Peter Kelly

· Apologies: No Board members absent with apologies.

· Absent: No Board members absent without apologies.

2  Minutes of previous meetings

2.1  Minutes of the Board meetings: 3 February, 9 March and 28 March, and the Minutes from the AGM (28 March)

The Chair noted that the Minutes of AGM and last Board Meeting (28 March) were sent to Board Members via the mailing list on 12 April 2008, the Minutes from the Board Meeting on 9 March were sent on 20 April before the meeting, and the Minutes from the Board Meeting on 3 Feb were sent on 8 March.

As there are some Minutes missing that have not been ratified and the aforementioned Minutes have not been available to all Directors, it was decided to wait for the missing Minutes and ratify each set of Minutes in order.

3  Matters arising

3.1  Matters arising from Board meeting 3 February 2008

3.1.1  Item

· Tin Ducks

· The invoice for the Tin Duck trophies has been misplaced.  Anna believes Elaine Walker may have the receipt. Ju has contacted Elaine about the missing receipt.

· Missing Term Deposit Statements

· It was noted in the Minutes that there are some missing Term Deposit Statements

· ACTION A1:  Jenny Kelly will check through the Finance files and request copies of any missing Term Deposit statements from the Bank.

· Web sub-committeee

· The WASFF Website is up and running with the new logo in place

· Anna queried whether Tina Eitelhuber had been reimbursed for the creation of the logo.  It was thought that she had been paid.

· ACTION A2: Jenny Kelly will check the cheque stubs to confirm if Tina has been paid for the creation of the WASFF logo.

· WASFF Tech sub-committee

· The Chair updated new Board Members on the situation with the Hosting Account for WASFF. 

· As the Tech Sub-Committee report will deal with this item the Board will discuss this item further during that item.

· Membership database

· The need for the Membership Coordinator position was confirmed at the AGM on 28 March.  

· Anna Hepworth nominated herself for the position of Membership Coordinator.  No other candidates were offered.  Anna's appointment was confirmed.

· ACTION A3: Anna will  send through scheme for Board to approve/review and comment. 

· ACTION A4: Board members who have access to 'old' databases (from previous Swancons) will send their lists to Anna.

· Ditmars

· The invoice for the Ditmars was thought to have been sent to the WASFF email list.

· ACTION A5: Anna will obtain the invoice for the Ditmars. 

3.2  Matters arising from Board meeting 9 March 2008

3.2.1  Item

· Term deposits

· WASFF currently holds money in a term deposit which was potentially rolled over automatically recently.  There still has a substantial sum of money in the 'normal' account.  The Board previously decided in principle to invest some of this surplus into a term deposit to make more interest, but no specifics were decided.  Before the Board can properly consider whether to invest this money there are two issues; 1. where to invest the money/which bank/which account or what type of account?; and 2. how much to invest? 

· ACTION A6: Jenny Kelly will do some research into Term Deposit accounts and possible investment options and bring recommendations to the Board.

· Book keeper

· The previous Treasurer and Board members have suggested there may be a need to appoint a book keeper to assist Swancon and WASFF Treasurer.  This would also provide consistency as the Book keeper would remain constant even if Treasurers changed. 

· Jenny Kelly believes that  she will be able to assist the Swancon Treasurer and will not need the assistance of a book keeper however she was asked to watch the situation and let the Board know if the job becomes untenable.

· 20 & 30 Swancon attendees

· The 20 & 30 year attendees at Swancons have been listed and a variety of corrections have been sent to WASFF list.  

· The existing list should be provided to the Swancon list for checking, and additions. 

· ACTION A7: Jen Howell will send the existing list of 20 & 30 year attendees to the Swancon List and work with Anna to include this data in the Membership Database.  

· In the past there has been some discussion about whether Attendees should be offered a 30 year or 35 year badge.  

· ACTION A8: Jen Howell to canvass opinion from the Swancon list regarding 30 year or 35 year badges and bring recommendations to the Board. 

· Item 4.2 Money Outstanding from Fantastic Planet

· The action is completed, the invoice from Fantastic Planet was provided and been paid

· Events page of website

· The Events page of website needs updating swancon.com.au conversation later.  Need to appoint someone to update the events page of WASFF

3.3  Matters arising from AGM Minutes – 23 March 2008

3.3.1  Item

· Membership Officer

· See 'Membership Database' item in Matters Arising for Minutes 9 February 2008

3.4  Matters arising from Board meeting 23 March 2008

3.4.1  Item

· No matters arising

4  Board reports

4.1  Chairman's report

· The Chair had nothing additional to report.

4.2  Treasurer’s report

· The Treasurer reported that she has obtained the relevant forms from the Bank to change the signatory's for the WASFF and Swancon Accounts

· The Treasurer reported that she is working on the existing Spreadsheet reporting file as she believes it is too complicated. 

· ACTION A9: Jenny Kelly will make modifications to the Reporting Spreadsheet and provide to the Board for review prior to making the official switch to a new reporting style.  The new reporting system should maintain the information needed by the Board to adequately inform the Board of the budget versus actual position and to ensure there is adequate cash flow.

Summary of presentation of Treasurer's report and resulting discussion:

· ACTION A10: Jenny Kelly will ensure the relevant Bank Singatory forms are signed by the appropriate Board Members.

· The Bank will expect to see the AGM and Board Minutes of 28 March in which Board members elected The Executive and the Swancon 2010 Committee was confirmed.

· The Treasurer requested information on what reporting previous Treasurer's have requested from Swancon Treasurers. The Treasurer should request information from the Bank (Statements) and from other Treasurer's to be able to report to the Board the status of all accounts and investments, including cash flow, project timelines, tracking so that the Board can monitor expenditure.

· The Board authorised the roll over the 2007 Account to the Swancon 2010 Committee and for the transfer of $2500 from the main account into this account to ensure this account no longer incurs fees.  Currently the account is $18 in debit.

4.3  Administrator’s report

Summary of Administrator's written report:

· There was no written report

· The Administrator apologised for not notifying Board Members of the Meeting and providing Minutes.

Summary of presentation of Administrator's report and resulting discussion:

· ACTION A11:  Msquared will assist Jen Howell to add Minutes, templates and other useful documents to the Website (Wiki).

· Convenors are asked to provide electronic copies of written reports to the Administrator prior to the meeting, however if convenors are bringing their written reports to the meeting then they are asked to bring copies for all Board Members.

5  Convention reports

5.1  Swancon 2008

Summary of Convenor's written report (Anna Hepworth):

Last period 

Financial summary

· Major expenses, including hotel, have been paid. Currently outstanding are ditmars (we need the invoice, which we believe that WASFF have), BBC (invoice has now been received), short stories. Currently waiting on a new cheque book to arrive so that we can get these sorted out. Once that has been done, we will look at the discretionary spending, including Fan Guest Zara Baxter’s airfare.

· As not all of the receipts have been processed, and we don’t have a bank statement from after the convention, we don’t know what the current state of the bank account is.

· PnR has not been done for March, as we don’t have the bank account. 

· It is believed that the Convention has at least broken even.

Convention summary

· Convention happened. The guests were all lovely, and appear to have had a good time. There were no major disasters. 

· We will be having a convention debrief, including committee members for 2009 (and 2010 if available) sometime in May

· Remaining tasks include short story competition wrap up. 

Membership summary

· Elaine is still entering membership details. There were at least 352 members as of Saturday, including day and weekend members. 

Program summary

· Program happened. There has been some feedback, much of which has been passed on to 2009.

· Academic program went really well.

Next period 

Financial summary

· It is expected that in this period we will get the majority of the finances wrapped up. 

Convention summary

· It is expected that all outstanding tasks (other than financial) will be wrapped up in the next 

Membership summary

· Apart from a couple of committee members who still need to pay, there should be no changes here. 

· Remaining membership details to be entered into the database, which will be passed on to the WASFF membership officer.

Summary of presentation of Convenor's report by Anna Hepworth and resulting discussion:

· ACTION A12: Jenny Kelly will scan the bank statements for the Swancon 2008 Account and provide to Anna

· As the Swancon 2008 Committee is likely to have a surplus of funds Anna made some suggestions for expenditure of the surplus.  Throughout the Swancon 2008 the Committee noticed that a devoted 'Swancon Printer' would be useful. In addition, there are a number of stationary items that may prove useful to future Committees including a new cutter and some discretionary items, including a thank you party, airfares, etc.

· The Board discussed the proposition and determined that at this time purchase of a printer would be a capital investment and therefore not advisable.  Suggestions were made about hiring a good quality printer closer to the next Swancon and / or purchasing a printer closer to the next Swancon should the 2009 Committee make a submission for one.

· The Chair noted that the 2008 Committee has the discretion and approval within budget to expend any surplus and that should they wish to expend these funds on a new cutter, Thank You party and in replacing items from the Stationary Box then they can do so.

· Anna noted that the purchase of the cutter and replenishing stationery will take their stationery budget over budget, and queried whether this overspend would need to be approved.  The Chair agreed that any overspend would need to be approved unless there was still available funds in the Miscellaneous line item.

· The Board discussed whether Committees should be allowed to over- or under- spend in a line item as long as the bottom line is maintained.  It was noted that Committees need to notify the Board in advance if they are going over budget, but often time pressures don't allow this.

· ACTION A13: As the Swancon 2008 Budget does not have a line item for a Thank You Function Anna will provide the Board with a budget via the mailing list for approval once the surplus is known and the Function is costed.

· The Chair congratulated the Swancon 2008 Committee on the organisation of their convention.

5.2  Swancon 2009

Summary of Convenor's verbal report (PRK):

· The Committee sold ~60 memberships at the Launch at Swancon2008

· Currently the account balance is $11,051

· The Committee has held two successful Fundraising events so far:

· Movie screening – The Spiderwick Chronicles

· Family BBQ at Kings Park

· Upcoming events include further movie screenings

· Currently in discussion with the All Seasons Hotel and they have a base proposal with pricing.  This is the preferred venue however there has been a 25% increase in the price of the function rooms

· Current hosting for website is down and this a problem which will be discussed within the Website Subcommittee item.

Summary of presentation of Convenor's report by PRK and resulting discussion:

· Anna requested that the Kids Room is near the other rooms (not a suite), i.e. the small board rooms are preferred. The 2009 Committee will request discount on that area.

· The 2009 Convenor requested Receipt books from Swancon 2008

· The 2009 Marketing Committee Member requested that the Membership Database be provided as soon as possible for marketing.

5.3  Swancon 2010

Summary of Convenor's verbal report (Todd Rowlands):

· The Committee had their first meeting, in which tasks were delegated

· They have discussed venues, are sending out feelers, and trying to bring Swancon venue closer to Perth City

· The date will be Easter 2010

· The Chair reminded the 2010 Swancon Committee that they must submit a Budget prior to any expenditure

· The Board will discuss in the future a potential By Law change regarding charging for Children, Teenagers, and concessions.  The 2009 Committee noted they are charging 'teenagers' as 12-18 year olds.

Summary of presentation of Convenor's report by Todd Rowlands and resulting discussion:

· Discussion of the upcoming Cons membership pricing led to a variety of ideas for encouraging membership:

· Low membership rate at previous con (as currently offered),

· Bring a new member (new member and member get discount), 

· other membership options – $10 day, club membership discount, cheaper first membership,  etc

· ACTION A14: Jennifer will request that subcommittees send copies of their minutes for the record and the Wiki. 

6  SubCommittee Reports

6.1  Web Committee

· The Board requested that the Swancon 09 Web Master manage the WASFF website (ACTION A15)

· The Board requested that Swancon 2008 Committee provide a summary for the website (ACTION A16)

6.2  Tech Committee 

· The Chair explained that the Board has previously made a policy decision to establish its own web hosting account, but that there was disagreement with this course of action from the current account holder Jeremy Burn.  Jeremy’s concerns were noted, but the Board felt that it was in the long term interest of the organisation to have its own hosting account(s).  However there was no rush and that the change should be carefully managed and planned.

· In order to move the WASFF site to a new host there will necessarily be 'down time' of a few days in order to manually move the account.

· The Subcommittee Chair made a Proposal that WASFF set up a separate hosting account, and move the Swancon hosting initially so that each year is managed and archived, the address should point to current year, but previous years would still be available; e.g. swancon.com.au/2008 or /2009 etc.  This should be done with a capability to most other hosting over in the future.

· The Chair asked the Tech Committee to provide the Board with a Project Management plan to move the Swancon hosting including a timeline and milestones showing what each step of the migration is and how long each step will take. (ACTION A17)

· Once this migration has occurred the Board can consider the move of the WASFF site and the sf.org.au material.

7  General business

7.1  Slashcon 2008

· Elaine Kemp provided a written report including a budget which showed a request to the Board to provide a $204 Grant to underwrite the predicted overspend in the 2008 Slashcon

· The Board discussed the concept of a Grant versus Underwrite in which the Board guarantees to cover any overspend if needed.

· The Chair suggested an amendment to the original proposal to add a $100 Fundraising Event, $100 from other fundraising and that if these fundraising amounts are not raised or not raised to expectations then the WASFF Board will cover these costs, in addition the amount paid to WASFF for insurance will be increased by $4.

· The Board approved the proposal as changed.

· The Board made some additional suggestions about fundraising including: academic events, running other events that off-set the costs of bringing the author to Perth.

7.2  WASFF Club

· Peter Kelly sought support for a Proposal he had initially made via the WASFF Mailing List for a 'WASFF Club'.  Peter is seeking that the Board approve the project and assist with payment of the venue Bond at whichever venue is chosen. The first meeting would potentially occur on the last Sunday in May with the program to be decided.  

· The Board queried the purpose of the meetings.

· Peter noted that the meeting attendees would decide on the format over time.  The first meeting would include a presentation and social aspect.

· Ju noted that the Club would act as ongoing support for WASFF's only major event (Swancon) and therefore could potentially generate new memberships for both.

· The Chair commented that it appears the Board are in support of the concept in principle but are unsure of how the 'Club' concept will work.

· The Chair suggested that a social event be organised and that at that event the attendees are canvassed about potential future events.  Should the initial event and subsequent events be successful then a subcommittee could be formed to run future events.

· Anna suggested that it would be advisable to plan at least 3 events to maintain momentum and advertise in advance.

· Suggestions were made that 6 events should be planned in advance but that only 3 would be advertised at a time.

· In order to approve any expenditure the Board will need to approve a budget.  Peter Kelly agreed to provide the Chair with a Budget.

· The Board in principle approved the concept and upon submission of an adequate budget along with a plan for the first 3 events authorises the Chair to provide a funding cheque.

7.3  WASFF Events

· Russell Farr proposed a potential 'Events' idea involving bringing guest speakers from the Eastern states to arrange school visits, university speaking engagements, speaking events and so on.

· The Board expressed support in general  for Events that support fandom and ongoing events however this would need to be organised by a subcommittee and someone has to put their hand up to organise it.

· Russell will work on the project further and provide a more formal proposal to the Board.

8  Next meeting

Meetings will be bi-monthly (in 'odd' months) with the next meeting to take place on Sunday 18 May 2008 starting at 1pm. The meeting will be held at the residence of Rohan Wallace, being 1/110 Bessell Ave Como.

9  Meeting closed

This meeting of the Board was closed at 4:04pm.

Ongoing Record of Actions

	No
	Date of Meeting
	Action
	Complete?

	A1
	20/04/08
	Jenny Kelly will check through the Finance files and request copies of any missing Term Deposit statements from the Bank.
	

	A2
	20/04/08
	Jenny Kelly will check the cheque stubs to confirm if Tina has been paid for the creation of the WASFF logo and if not will arrange to pay her. The Chair has the cheque book.
	Yes

	A3
	20/04/08
	Anna will  send through scheme for Board to approve/review and comment. Anna offered to be the coordinator. RW asked if anyone objected or offered to seek external offers.  WASFF confirmed Anna's appointment. 
	

	A4
	20/04/08
	Board members who have access to 'old' databases (from previous Swancons) will send their lists to Anna.
	

	A5
	20/04/08
	Anna will obtain the invoice for the Ditmars from the Chair. 
	

	A6
	20/04/08
	Jenny will do some research into Term Deposit accounts and possible investment options and bring recommendations to the Board.
	

	A7
	20/04/08
	Jen Howell will send the existing list of 20 & 30 year attendees to the Swancon List and work with Anna to include this data in the Membership Database.   
	

	A8
	20/04/08
	Jen Howell to canvass opinion from the Swancon list regarding 30 year or 35 year badges and bring recommendations to the Board. 
	

	A9
	20/04/08
	Jenny Kelly will make modifications to the Reporting Spreadsheet and provide to the Board for review prior to making the official switch to a new reporting style.  The new reporting system should maintain the information needed by the Board to adequately inform the Board of the budget versus actual position and to ensure there is adequate cash flow.
	

	A10
	20/04/08
	Jenny Kelly will ensure the relevant Bank Singatory forms are signed by the appropriate Board Members.
	

	A11
	20/04/08
	Msquared will assist Jen Howell to add Minutes, templates and other useful documents to the Website (Wiki).
	

	A12
	20/04/08
	Jenny Kelly will scan the bank statements for the Swancon 2008 Account and provide to Anna
	

	No
	Date of Meeting
	Action
	Complete?

	A14
	20/04/08
	Jennifer will request that subcommittees send copies of their minutes for the record and the Wiki. 
	

	A15
	20/04/08
	PRK to requested that the Swancon 09 Web Master manage the WASFF website and let the Board know if this is possible
	

	A16
	20/04/08
	Anna will provide a summary for the website
	

	A17
	20/04/08
	The Chair asked the Tech Committee to provide the Board with a Project Management plan to move the Swancon hosting including a timeline and milestones showing what each step of the migration is and how long each step will take.
	



Last updated Rohan

